Ames Minor Hockey Association Regular Board Meeting Minutes
                                                    July 7, 2011  5:30pm
                                                          Ames Ice Arena Igloo Room

Present:  Deb Lister, Steve Thompson, Julie Linder-Scebold –Risk Mgr., Robin Mitchell, Sheri Carter, Marc Shulman, Kelly Kinart, Bethany De Vries, Rachel Linder, Jay Weber, Chris Schmale, Susan Koehler, Holly Bowman, Lori Oh, Stacy Woodward, Geoff Will.

I. Election of vacant board position: 
                     Nominations: Sherrie Carter, Kellie Kenier, Mark (Doc) Shulman
                      Voting by Board Members: written paper ballot. Elected Mark (Doc) Shulman
II. Approval of Agenda:  Motion (DeVries) Second (Bowman) All in favor.
III. Approval of June Minutes:  Do not have will be emailed by Wendy Ziebol.
IV. Petition to Move Up:  
1. Player: Evan Fogelson verbal request to move up. Determined request needs to be a written request and submitted to board, or emailed to Chris Schmale. Chris will speak with coaches regarding player’s ability/request and will relay back to board.
2. Player: Zane Crisley.  Chris recommends moving him up. Has played mites last 3 years as a mite. 
3. It was decided that a date is needed for all letters to be submitted by in order to be considered to move up. Will send out email to have written petition in order to be considered to move up before decision is made on above players, included.
V. Old Business: 
A. Treasurers Report:  DeVries.
Hockey Unlimited bill paid. Grossed over $9,000.00 final income $6,000.00.  We have $21,000 Surplus will look into Replenishing savings account that was borrowed from for Jerseys. Motion to accept Treasurers Report (Schmale) second (Woodward). All in Favor
B. Committee Reports:
1. Risk Management:  Julie Scebold
A. Qualifying for scholarship by confidentiality form. Presented to Board as a number not by name. General statement for confidentiality purposes. Board will not have names of Scholarship Requests.
B. Risk Manager Information, spoke with attorney. District Managers here to evaluate and if finds anything not followed our USA Hockey membership will be null and void.  Coaches – million dollar policy.
C. Board needs to register with USA Hockey as volunteers. They will also need to register a background check for each board member. Site is: https://opportunities.averity.com/MidwestAHA. Coaches may need to register as volunteers too.
D. USA Hockey has high deductable for spectator injury.
E. Separate web site for background check. Needs to be done each year.
F. High School Player/Volunteers for Initiation may or may not need to register as volunteer.  Will find out and confirm at later date.
G. Rink Contract
A. Convicted Sexual Predator ( Danny Sircie) has been seen at rink. Attorney/Police Officers need to be notified and complaint needs to be filed along with restraining order.
H. Presidents meeting: Policy is in place and needs to be followed or MWL can fine us or ban us from MWL.
2. Ice Committee:  
A. Try outs:
September 19-22nd 5:15 – 9pm  M,T,TH
September 26-29 Squirts
B. Fall Skills Clinic held prior to tryouts.
C. Move Cyclone Hockey Camp possibly.
D. Learn to Skate for Free, November 5th not available.  Schedule it before the Orange/White on October 15th and stay for game.
E. Once HS games set then ice schedule can be approved. Should not have problems that occurred last year.  Schedule should be out by end of summer.
F. Practice Schedule Proposal:
1. According to ADM practice model, mites 2- 45min sessions/week. Squirts 3- 1 hour sessions. Drop Initiation on Saturday for Mites Cross Ice Games.  Initiation will have ice 1 x week. Suggested giving initiation skaters punch card to go to public skate due to loss of Saturday ice time. Drop Fees for initiation vs. punch card.  Keep price the same and give punch card. May need more info regarding cost of punch card and logistics. Mites will play Saturday am instead of initiation. Keep $105 Fee for Initiation and Tuesday ice time and give punch card for 3 open skates. 
2. Proposed Ice Schedule from Ice Committee
Tykes – Tues/Sat. Currently Tues practice – games Saturday.
Mites-Tues6:30-7:15 mites, tykes and initiation. Thurs 6:45-7:45 mite’s w/squirts.–Games Saturday.  Mites may need to play friendship games elsewhere.
Squirts- Mon 7:05-8:05/Tues 7:15-8:15w/peewees & Thurs6:45-7:45 w/mites. ADM 3 hours.
Peewees-Mon 8:05-9:30, Tues 7:15-8:15 w/squirts, Thurs 7:55-9:15 w/bantams. ADM 3.75 hours
Bantams- Mon 5:15-6:30 w/HS, 8:25-9:15, Wed optional w/HS 5:05-5:50, Thurs 7:55-9:15 w/ peewees. ADM 4:17 hours
HS – Mon 5:15-6:30 w/ bantams, Tues 5:15-6:15, Wed 5:05-5:50 w/ optional bantams, Thurs 5:15-6:30 ADM 4.25 hours
Goalies – Mon 6:20-6:50
    After much discussion among board members both pro and con regarding ice times no resolution decided.  Motion made (Weber) to keep ice committee proposed  Schedule, second (Lister).  Proposed Schedule passes with show of hands 8-3.
3. Tryouts:
-Coaches proposed to have final say in outcome of tryouts. 
-Coaches will run program will consist of coaches currently signed up to be peewee or squirt coach. Will be coach only issue.
Option 1: Tryout Sept 17th &18 Am and Pm Tryouts (2xon Sat, once on Sunday)
Option 2: Tryouts Sept 26, 27 &29 
Fall clinic to be held Sept 19-22.
Face Off October 2nd
Amendment: Sat Sept 17th, Mon Sept 19th, and Tues Sept 20th
Motion (Koehler) to approve amended tryout second (Oh). Motion approved.
Season Starts October 3rd.
VI. New Business
A. Update on Quinn Boylston – Deb Lister.  Quinn continues to improve. His mobility is an issue needing assistance walking and many activities. His legs and arms are both very weak.  He will have 3 weeks off from Chemotherapy, which will be a nice break from traveling to Iowa City. He continues to have physical, occupational and speech therapy while at home. His swallowing is improving and can finally eat soft easy to chew type foods.  He continues with high doses of steroids which have some side effects. He is a little trouper and still has a great sense of humor. They recently did an MRI but results aren’t known as of this time. 
B. Summer Teams
1. Mites Tournament- would like to use Ames Flyers Jerseys. Not USA Hockey sanctioned tournament. Roster includes players other than Ames players. Discussed and Mites can use (Flying A) Jerseys.
2. AMHA will sell jerseys to summer mite team for tournament as a onetime sale. In the future teams need to purchase non logo jerseys for tournaments not affiliated with AMHA.
3. Motion (Koehler) Ames Minor Hockey Assoc not liable for summer tournaments. Second (Schmale). Motion passed. 
C. Approval of budget
1. Reducing all fee’s by approximately 5% due to increased fund raising efforts.
2. Equipment – Jerseys purchased for 4 teams Home and Away, approximately $2500.
3. Purchase new First Aid kits for each team.
4. Concussion test new – will cover 100 players, all High School players will be tested.
5. Mite Jamboree fee will be left in budget even though mites will be here.  They may still need Jamboree money. Tykes and Mites will go to Iowa Games. 
6. Motion (Schmale) to approve budget, second (Linder).
D. Scholarship Program / New Committee
1. Increased fund raising can continue to support scholarship fund, will come from surplus at end of year.
2. Contributions from fund raising and other means, not from fees. It will always come from surplus only.
3. Supporting events: Cleats for Feet, Other funding opportunities, and companies.
4. Web site info.
5. Max per player $500 mite level and above.
6. Wick benefits form to fill out.
7. Amount may vary depending on how many players apply.
8. Academic record from school recommended.
9. May apply in May with registration, but deadline is October 15th- Hardship may still apply after deadline. 
10. Confidentiality statement provided
11. Account in River Valley Credit Union, current balance $86.00
12. Donations to scholarship program will be tax deductable.
13. Finance Committee Reviews/ Board approves amount.
14. May need to approve as is. 
15. Negative number in Budget needs to be filled first before scholarships can be given out. 
16. Corporate/Other revenues cannot be taken from to fill scholarship.
17. Executive Board – will be part of Scholarship Committee.
18. Motion (Schmale) to form Scholarship Committee, second (Schulman). Motion passed.
E. Money Market Account.
1. Reserve account over amount needed to pay back money market account with surplus amount of $17, 000.
2. $3,000 to Scholarship Fund.
3. $7,000 deposited back into Money Market Account (borrowed from for HS Jersey purchase) 
4. After discussion Motion (Oh), to deposit $10,000 to Money Market account, second (Koehler). Motion approved.
Motion (Schmale) to Adjourn, Second (Weber). All in favor, Meeting Adjourned.
Respectfully Submitted,
Deb Lister, (ad hoc) Secretary



                       



















