Ames Minor Hockey Association Regular Board Meeting Minutes
                                       February 13, 2011 @ 6:30pm

                                   Ames/ISU Ice Arena – Igloo Room

Present: Jay Weber, Todd Scebold, Deb Lister, Lori Oh, Tiffany DeJager (guest),

              Bethany DeVries, Sherri Carter, Ron Smith, Aaron Goebel, Geoff Will, Eric  

             Cowles, Chris Schmale, Marc Rogers, Wendy Ziebol 

Absent: Jason Berg, Ken Brack, Robin Mitchell

I. Approval of Agenda: Motion (Schmale) to approve agenda. Second (Scebold).    

             All in favor.

II. Approval of minutes:  Motion (Schmale) to approve minutes. Second (Cowles)

III. Special Election for Board Vacancy (Ken Brack)
Nomination: Stacy Woodward 

(By-laws require Ken Brack’s position to be replaced prior to April Elections)
Motion (Schmale) to approve to have Stacy Woodward on Board for remainder of Ken Brack’s term of 1year 2 mos. Second (Oh). All in favor. 

IV. Old Business:

A. Treasurer’s Report: DeVries Presented Current Budget. 75% of all fees

have been collected. HS parents a little behind but Doug Lenhart will get it settled. Still waiting on other fees from others in assoc. The 5 payment plan was very chaotic for treasurer (DeVries) may need to get more consistency. Cart sales low. Greens a success this year, it helped to pre collect payments. Printing expenses are low. Motion (Scebold) to approve treasurer’s report. Second (Will).
B. Team Updates:

1. Initiation/Tykes- (Cowles) Iowa Games Great Success. Eric Cowles will need help with initiation this coming week.  Schmale will have HS players there to help. 

2. Mites- (Tiffany DeJager) Mite Jamboree very successful. Haven’t received payment yet but expect $300-$400 profit. Iowa games teams did well.

3. Squirts- (Smith) Squirt A – Sioux City MWL finals lost. Squirt B- hasn’t played for 2 weeks. Consideration for next year A team should be a Select team and B team possibly a Des Moines house league team. 
4. PeeWees – (Rogers) PeeWee AA – MWL last weekend in Des Moines, beat Des Moines.  1-2 seed QC lost by 2 should have won. Need to keep @ AA for next year. Team does struggle with speed. 9 peewees move up to Bantams next year. 

5. Bantams – (Goebel) Team is having fun, MWL Finals coming up. Season has been up and down. OT game won in shoot out. Lost the next 2 games. Passing better with close scoring games. 

6. High School – (Schmale) One step forward 2 steps back. Varsity is 4-6-2 now since Christmas. Beat some teams that we didn’t expect to beat. Took steps back this past weekend with penalties and poor execution. Have had a good 6 weeks overall. Senior Night is Friday night would like association to turn out if possible. Goal is to end season with 3 wins and end 7-8-2.
C. Committee Reports
                            1. Sales Cart -sales are low. (Robin Mitchell absent)

2. Hockey Unlimited – (Schmale) Coordinators to forward email to “save the date”. Friday June 3rd Golf - 4 person team, Saturday, June 4th – Gala and dinner is a formal affair including auction, to be held at Ames Country Club. Dinner price will be possibly $35-$40/person.  Currently the committee is meeting monthly and acquiring auction items. 

3. Outdoor Ice – (Smith) Ice has been solid past 2 months. Probably starting to melt, once that happens no longer will maintain. Ice has been mainly used by ISU students. Maybe next year require/encourage association teams to use on Wednesday nights, when they don’t have ice time at arena. 

4. Promotions - (Jason Berg absent) (Sherri Carter) proposed a Wells Fargo Cleats for Feet 5K Fun Run. Money received will be used for scholarships for AMHA. Dave Jackson offered to help. Coordinators will send out email for volunteers to help with event on 5-28-11.
5. Corporate Sponsorship - (Carter) No updates, coming to an end, did hit budget.

6. Small Programs – (Carter) We still have candy bars to sell. Not sure on how many boxes left. Would like to sell on Sales Cart but have to give arena 10% of sales.
7. Equipment – (Cowles) May need to replace initiation bags next year. Maintaining same number of pucks this year. 

V. New Business: 

A. Board Nominations: (Jay Weber)
1. 9 Board Members terms end April 2011.  

2. New Board will select executive board members including: President, Secretary and Treasurer. 
3. Nomination committee (Jason Berg absent) Jay Weber replacing. 

a. Decide number of Board members at March meeting.

b. Any changes to by laws need to be updated.

c. Policy and procedures on website need to be updated.

d. New by laws need to be implemented
B. Air Quality in Ice Arenas - (Deb Lister) Due to news reports on 

increased levels of Carbon Monoxide in ice arenas we felt it was important to bring it to the attention of the board members to pass on to the Association. Currently Ames/ISU ice arena uses propane Zamboni and is in the process of installing 3 new Carbon Monoxide Detectors in the arena. Ventillation is good and no incidences of elevated CO2 have been reported.
C. Mike Owens Referee in Chief
1. Is retiring as of now.

2. Russ Moore is interested in position. Returned text stating that he would like the position. He is currently state tournament director.  Shouldn’t be a conflict of interest. 
3. Need to check with Jeff Isles who is next in line for position.

4. Need to send Referee in Chief to Referee Training program in Chicago or Colorado in order to train referees in house. (Ames/ISU ice arena)

5. May also be able to get Des Moines RIC to come to Ames and hold clinic.

6. Place on Agenda for March

                 D. PeeWee Roster issue

1. Double rostered player played 2 games for both Peewee AA and PeeWee Select in one day for a total of 4 games. 
2. Coach wasn’t aware of this happening and became upset with other coach that had player play up. Games did not conflict with one another other than being on the same day.

3. Rules state (according to Carter): The Team that player is originally rostered with is their primary team. Team looking to “borrow” player has to be down to a roster of 9 players in order to obtain that player that is double rostered and there is to be no conflict of games that are scheduled.
4. Communication needs to be essential in situations so that all parties involved are aware and consequently problems can be avoided. Guidelines and common courtesy need to be implemented prior to 

incident.
VI. Motion (Scebold) to adjourn. Second (Smith). 

Respectfully Submitted, 

Deb Lister,

ad hoc, Secretary
